2
Strategic Plan Part 2: SWOT Analysis Paper





Strategic Plan Part 2: SWOT Analysis Paper
(Rite Aid Corporation)
Andrea Markiewicz
BUS/475
February 6, 2017
William Williams




SWOT Analysis Table
	The SWOT analysis of the Rite Aid Corporation’s health club service division based on the external and internal factors will get represented in the table below:
	External Factors
	Strengths
	Weaknesses
	Opportunity
	Threat
	Trend

	Legal and Regulatory
	Rite Aid has a strong legal team which acts quickly.
	Changing laws affecting the company’s way of conducting business, e.g. taxation laws.
	Increasing the company’s new health club division units to other stores located in the United States.
	Several legal formalities when registering health and fitness businesses.
	Implementing regulation on the use of new technology.

	Global
	Rite Aid has global supplier contracts when it comes to lower costs.
	Most of Rite Aid store premises are located only in the United States and not overseas for expansion of health club divisions.
	Expand coverage for new memberships by increasing stores in other countries of the world.
	Most retail pharmacy organizations, like Walgreens and CVS, are investing internationally, therefore, increasing competition.
	New technology is facilitating the rate at which globalization is taking place.

	Economic
	Diversification of services and products offered increases the economic power of Rite Aid.
	Adapting to diversification changes with new services and products is not an easy process.
	Build new brands in the line of their services and products to expand into new markets.
	Adverse changes in the economy might result in losses.
	The economy of the United States is on the recovery path for both consumers and businesses.

	Technological
	New modern technology is always available.
	Limited technological resources in the firm.
	Merging with professional IT companies to improve activities, especially relating to health and fitness in Rite Aid Corporation.
	Competition from other health fitness providers who use more advanced technologies.
	Most firms today are adapting the new technologies to provide quality services.

	Innovation
	The innovation of social sites in multimedia such as Facebook and YouTube enable Rite Aid to market their new health club division and products.
	Failure to utilize social media business content to improve sales and reach new customers.
	Make use of advertisement through social media like YouTube and other digital media to expand the market.
	Installation of digital and technical innovations for Rite Aid can be expensive, especially when you upgrade them with the change of times.
	Most companies are adopting changes to innovation to compete in the market.

	Social
	Health fitness is a huge demand for most people today. Most consumers watch what they eat to prevent certain health conditions.
	Other local communities across the nation have access to other health facilities other than Rite Aid.
	Improvement for the online platforms to cover other nations overseas rather than the U.S.
	Competing in the health fitness market that comprises a lot of business among fit conscious consumers.
	Technology provides society with a broad range for conducting business. For example, fitness apps for cell phones and social media workouts.

	Environmental
	Stores located in a politically stable environment around the U.S.
	The politically stable environment provides room for more organizations, hence, unions and increased competition.
	Advanced technology as a component of the external environment can be used to improve the quality of health services and goods.
	Increased competition for health fitness as most companies prefer to work in such a conducive environment.
	The government laws and regulations such as imposing heavy taxes are affecting Rite Aid’s income generation.

	Competitive Analysis
	Rite Aid is one of the leading health chain retail pharmacies in the U.S.
	Competitors in the health and fitness industry take the market share.
	Concentrate on employing qualified and experienced people and fitness trainers to maintain customers.
	The possibility of running into losses if a good strategy does not get implemented properly.
	Competition in the health and fitness market is growing rapidly, especially via the online media platforms through social media.

	Internal Factors
	Strengths
	Weaknesses
	Opportunity
	Threat
	Trend

	Strategy
	Rite Aid management team has well-established strategies to guide employees towards achieving organizational goals in the health club division.
	Failure to observe some of the implemented policies by employees who may be less motivated.
	Creation of simple strategies regarding Rite Aid health club operations that are achievable by leading towards organizational goals put in place.
	The emergence of new strategies by new management teams that could significantly affect output and not draw in or maintain consumer memberships.
	Communication of Rite Aid’s health club division’s organizational strategies and operations through online media, specifically social media platforms.

	Structures
	Rite Aid Corporation has several buildings across the U.S. that can make them able to add health club divisions in mostly populated demographic areas.
	Most of Rite Aid business structures are in the U.S. and denies them an opportunity to diversify their operations to expand overseas in different countries.
	With the help of social media, clients from other nations can be established, hence, the need to develop new stores with health club divisions in countries that are densely populated.
	The cost of building new stores with an extended health club division increases cost.
	Technology plays an important part in most structures for firms when it comes to expansion.

	Processes and Systems
	Processes involved on the premises for Rite Aid get well monitored and secured.
	Some IT system methods are expensive to run and require highly trained personnel to oversee and operate efficiently.
	Technology and innovation are making it possible to perform several operations at the same time, including in real time.
	More advanced procedures getting established and used by competitors.
	Constant new processes and systems that emerge each day in technology.

	Resources
	Availability of capital (property to add health club divisions and equipment) to carry on the health club service division.
	Misuse of resources and equipment by lowly skilled personnel.
	Attract talented and experienced employees through motivation to improve human resource.
	Low performance of employees may lead to misuse of resources and equipment, including loss of capital.
	Stable cash flow to maintain excellent resources.

	Goals
	Rite Aid has well-defined goals established to attract consumers.
	Interference of targets by new health and fitness organizations to merge with.
	Ability to change goals and objectives to available ones, if needed.
	Changing goals might lead to failure to achieve what the new health club division got started for in the first place.
	Communication of goals and objectives via social media and new technology.

	Strategic Capabilities 
	Using skilled and knowledgeable labor when it comes to health and fitness.
	Complicated strategies to train new employees within the health and fitness club division.
	Formulate better and simpler new strategies which will accommodate new health club units to open for business.
	Uniting with other firms that could affect Rite Aid Corporation plans of their new health and fitness division.
	Improvements in technology lead to the formulation of new policy to be put in place.

	Culture
	The organization's culture for the health club division gets based on providing the best services and experience to lead a healthy lifestyle.
	The culture is hard for some employees to adopt. For instance, not being allowed to socialize with clients that could result in intimate relationships.
	Improve the culture better to suit all employees and ask them for feedback to share their opinions.
	Employees that are less motivated will not produce their best output for the company, which is crucial for success.
	Rite Aid Corporation has struggled to ensure their employees maintain good organizational culture.

	Technologies
	Rite Aid has employees who can adapt quickly to changes in technology for their systems.
	The human resource department finds it challenging to find flexible employees around new technologies getting upgraded.
	There is room to teach and offer training in teaching new recruits on how to handle new gym equipment and machines correctly.
	Sudden changes in technology that changes regularly affect output.
	New technologies get invented each day in the digital world; therefore, a new way of doing things is imperative for Rite Aid health club division to remain competitive.

	Innovations
	Rite Aid health club division highly recommends recruiting innovative employees that are competent in physical fitness and nutritional health.
	Finding innovative health and physical fitness trainers is not any easy task when it comes to meeting the right qualifications.
	Rite Aid can improve employee motivation that encourages innovativeness in return.
	New innovations can lead to the change of business processes that employees may not like and have disagreements.
	Innovation in business today is becoming part of organizations in the modern world, especially in the health and physical fitness sectors.

	Intellectual Property 
	The company owns many chain stores in the U.S. that can make it profitable to add on health club divisions in densely populated areas to expand growth.
	All Rite Aid stores are only located in the United States when it comes to adding new health club units.
	Distribute Rite Aid’s premises to other countries in the world to expand growth.
	If the U.S. economy falls, the company will receive low returns when consumers watch their spending. 
	International business operations are practiced by most firms in the world to serve as security against risk. 

	Leadership
	Strong organizational leadership to attract growth opportunities when it comes to health and fitness.
	Leadership failure by management teams to solve problems efficiently will lead to the health club division’s failure.
	Develop new leadership strategies. For instance, the distribution of power to separate management teams.
	Lack of unity and mismanagement of managerial positions may result in a bad performance.
	Management teams are finding it easier within companies to oversee efficient operations with the use of technology leading the way.




Rite Aid Relevant Forces and Trends
	There are many economic forces which affect the Rite Aid Corporation. These factors include new technology and resources. To be able to manage the financial position of any company, there is need to ensure that the available resources for the new health club division when it comes to gym equipment and digital computers are well utilized to bring in huge returns, as well as benefit from economies of scale. The dominant economic force in the market, however, is competition from other firms that offer similar health and fitness centers to the clients, therefore, affecting the demand and supply of services and commodities. In a market with several suppliers, Rite Aid can face very stiff competition causing market shares to reduce (Berry, Brigham, Leu & et.al., 2013). To adapt to changes which are brought about by the increase in health and fitness competitors in the market, Rite Aid Corporation started relying on the use of digital media to reach potential customers. The company has a well-established website that can allow clients to view information regarding their health club centers and check prices for memberships, giving the corporation a chance to obtain new customers. 
 	Rite Aid Corporation operates under moral laws which demand that an organization should provide truthful information to its clients and never overexploit them. The issues of discrimination and racism are also a challenge. However, the firm has a right set of organizational cultural practices which forbid their employees from all kinds of discrimination. Those found guilty of breaking any law face severe punishment (“Code of Business Ethics and Conduct,” 2012). To reinforce law in the various stores and health club divisions of the organization, Rite Aid Board of Directors has a well-developed leadership and code of ethics 


which act as a guideline for all the employees. Their main work is to ensure that laws and policies are well-observed. 
 	For any firm, customers need to get served well. This process can get achieved by having well-established regulations that bring about the good employee-customer relationship. Some regulatory forces in the organization include culture, goals, and management. Culture restricts some actions which are likely to offend fellow workers or clients. At the same time, it permits any legal practices to take place in an organization (“Code of Business Ethics and Conduct,” 2012). Setting goals by management provide employees with a target which must get achieved. This process regulates every production activity they engage in at work. Rite Aid Corporation and their health club division has set clear aims and objectives. The management team takes care of all the ongoing activities in both the organization and the health fitness center division. The role of decision making lies with them. 
How Well Rite Aid Adapts to Change
	There are several changes which have occurred in the organization. The significant changes, however, are related to technology. New ways of doing things have gotten adapted to Rite Aid's health club division. A good example is the use of social media to pass off important health and fitness information to clients, for instance, the organization uses YouTube and Facebook. To adjust to these changes, Rite Aid has employed several measures in how employees get trained to handle new digital gym equipment. This process is so that employees can provide quality services to their clients, especially when it comes to working with members 


one-on-one for personal fitness training (“Why Every Health Club Should Embrace Technology,” 2017). Rite Aid health club division has also partnered with machine providers and information technology (IT) experts. The role of these experts is to oversee if the health club centers provide affordable, high quality, and modern services.
Rite Aid Health Club Supply Chain Strategy
	The Rite Aid health club division’s supply chain will get affected by technology. For instance, most people make their gym membership payments and appointments online with personal trainers. The firm may have to hire more people into the supply chain when it comes to delivering new digital gym equipment and nutritional foods for the health club's food bar offered to members. This process will lead to market growth since many people will start signing up for gym memberships online. When planning, stakeholders will need to put into consideration the means of delivery for gym services and goods to clients. They should know how to reach potential health conscious customers on time and what it will cost the organization to provide after sales services from their workouts (Moore, 2008). 
Key Issues Surrounding Rite Aid
	The biggest problems and opportunities affecting the company can get classified into the following three factors:
· Competition- Rite Aid can overcome the competition in the market by counter attacking the strategies employed by competitors within the health and fitness industry. For instance, improve on how to build the image of the health club division and find better 


ways of reaching health-conscious consumers. To withstand competition, one needs to have a firm grip on the objectives and goals. Management should work hard to ensure 
that goals are obtained and not just putting too much consideration into the competition (Arino, 2014).
· Technology- Technology is important for a service industry. The best way to advertise is through social media where you will find many people (“Why Every Health Club Should Embrace Technology,” 2017). In fact, with multimedia, the company can upload fitness and health tutorial videos on YouTube to educate people on how to eat healthily and exercises to fit their lifestyles.  
· Economic Variations- The economy is changing all the time. The value of the US dollar goes high at times. During such periods, clients from other nations find it difficult to access paying for gym memberships and personal training from the company. When this situation happens, the firm goes at a loss (Gishen, 2017). Therefore, it is important to know how the economy is doing in the United States to make necessary adjustments. 
Hypothesis Surrounding Each Issue
Problem: Rite Aid Health Club division finds it difficult to withstand the stiff competition in the health and fitness market.
Research Questions: Who are our competitors? What do they offer clients that we don’t? How do we counter attack them?
Solution: Make much use of the digital media to advertise the company’s health club division to the target population of health-conscious consumers.

Problem: A certain percentage of the employee section is unable to adopt the new digital technology in Rite Aid’s Health Club division.
Research Questions: What technologies do we have? Which ones should we introduce and why? How do we make sure that our employees have knowledge of how to use the new digital health machines?
Solution: Introduce digital technology learning to the company. The education should include topics such as how to use the new technological equipment of machines to improve the quality of services when consumers have questions.
Problem:  Devaluation of the US dollar at some point affects the Rite Aid Corporation’s source of income and profits. 
Research Questions: What is the way forward to counter the change in currency?  How can we implement the changes?
Solution: The firm should decentralize its resources. When the value of the currency is affected in one nation, for instance, the US dollar, then the British pound, for example, may be experiencing high value still from this occurrence (Keythman, 2017).
Classification of the Circumstances Surrounding Each Issue
 	Several circumstances surround the three issues of competition, technology, and economic variations. These include the ability of employees to change and adapt, plus the company introducing the new digital technology when it comes to operating the exercise machine equipment. They can get classified into the following two factors:

· Human Resource-Skilled, informed, and well-motivated employees and personal health and fitness trainers are what it takes for the Rite Aid Health Club division to achieve 
set goals. For instance, market share increases when workers are well-informed on how to educate and deal with clients in a knowledgeable manner.
· [bookmark: _GoBack]Good Management-It is the role of the management team to make the final decisions. Decisions around technology, competition, and changes in the market values out in the economy are all made by the administration. Active management boards will ensure the right measurements are taken to protect Rite Aid Health Club division from running into losses.
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